Stop/ Pause Work Authority

5 Steps of Stop/ Pause Work
Authority

Chevron

g Stop / Pause Work Authority

o Stop the activity/ behavior

Itis your responsibility AND you have stop work
authority. We always comply with the Refining Tenets
thatare based on the two principles:

‘Do it safely or not at all
*There’s always time to do it right

As an employee or contractor for Chevron, you are

responsible and authorized to STOP any work that does e Involve the right pe0p|e
not comply with our Tenets.

Your actions to supportthe Tenets are fully supported (discuss concerns/correct the
by the Chevron Richmond Refinery Management Team. iSSUE)

All iIssues will be addressed promptly
All levels of refinery management
support you.

Thatis our commitmentto you.

| e Share lessons learned
ol /1NN (i.e., potentially impacted

employees & contractors)

Nigel Hearne, Refinery General Manager

OE Week Feedback

As Leaders, we can promote Stop/ Pause Work
Authority by having conversation about SWA
betore every shitt, recognize and share back
positives of SWA, reinforce that people have the
authority to use and receive SWA, and support
our peers in using SWA.

ALWAYS




agard denication sk Recogniion

. Loss Prevention SELr ASSESSMENT

BEFORE BEGINNING ANY ACTIVITY/TASK/JOB, AFTER A LOSS
OR MEAR LOSS5, ANY UNUSUAL CIRCUMSTANCES:

1 r ASSESS the risk!

What could go wrong?
What is the worst thing that could happen if something does go wrong?

1 r APALYFE howto reduce the risk!
Do | have all the necessary Training and Knowledge to do this job properly?
Do | have all the proper Tools and Personal Protective Equipment?

1 r ACT toensure loss-free operations!
Take necessary Action to ensure the job is done properly!
Fallow written precedures! Ask for assistance if needed!

OFE Week
Feedback

DO NOT PROCEED UNLESS ALL RISKS HAVE BEEN ADDRESSED!
For Everyone « Every Day s All the Time

Our sense of vulnerability goes hand in hand
with excellence in Hazard Identitication and
Risk Recognition for all of our tasks. We need to
continue to engrain risk recognition for all ot
our tasks by asking ourselves, “Where am I are
being complacent”, and “What’s the worst thing
that can happen ik something does go wrong”?

ALWAYS
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Tenets of Operation

Chevmn

2

Human Energy~

Tenets of Operation

1. Always operate within design and 6. Always maintain integrity of
environmental limits. dedicated systems.

2. Always operate in a safe and 7. Always comply with all applicable
controlled condition. rules and regulations.

3. Always ensure safety devices are 8. Always address abnormal conditions.

in place and functioning. ‘
©. Always follow written procedures for

4. Always follow safe work practices high-risk or unusual situations.

and procedures. _ _ _ o
10. Always Involve the right people Iin decisions

5. Always meet or exceed customers’ that affect procedures and equipment.
requirements.

Our work Is guided by two key principles:
* Do it safely or not at all = There is always time to do it right

OE Week Feedback

As Leader's, we need to take personal
responsibility to make sure everyone feels
comiortable using the Tenets, procedures, SWPs
with excellence. We need to coach the right
behaviors, and be sensitive of when we are
pushing the work. By focusing on the right
behaviors (appropriate for the task), we’ll
prevent situations where people feel rushed and

we will avoid pertorming the poor quality work.

ALWAYS




Operational Discipline

Every Task, the Right Way, Every Time.

OFE Week Feedback

All tasks should be thought of as critical - to be
periormed correctly every time. We need to en-
sure people are trained and using the tools we
have.

Consistent implementation of Satety Work Prac-
tices - LOTO and JJSYV are critical tasks which
need to be correct 100% of the time. Also, identi-
fying, ‘“valve normal” status (open or close), and
identity which Procedures apply to each job.

We need to conftirm that what we just did
(actions taken) were what was intended and

correct.




Take 9 to Recognize

To recognize those individuals and work
groups who positively intfluenced/supported
you to get the job done sately—incident and

injury iree!

1.Purpose - Provide meaningiul personal recognition for a job well
done on a regular basis.

2. Who? = Anyone can provide recognition (Positive Feedback) for a
job well done. Positive Recognition from Supervisors and Peers is a
great way to build team work and good communication skills.
3.When? = During a recurring team meeting as a short topic on recog-
nition, or anytime that you see etforts ot work.

4.Why? = We have many great things happening and people deserve
to hear that people see and appreciate their eiforts.

S.How? = Identity a pinpointed task or behavior that had a positive
impact on our business or our work environment. share it with your
team “Who Did What?” and “Here’s Why It Made a Ditference.” All
who hear the recognition can share the recognition with the receiver
if they were not present to hear it.

Check out the new Take § to Recognize
Website.



Near Loss Reporting
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”'IJ o edasy, and effective!”

A Near Loss (also know as a Near Miss) is an
event which, under slightly ditterent
circumstances or if leit unmanaged, could
have resulted in a loss.

Near Losses include all unsate working
conditions and unsate behaviors.

If a near loss has been identified, the person who identified the
near loss is responsible for documenting and submitting the loss
or near loss information.

Near losses can be submitted:
1.into the IMPACT ERM database,
2.verbally to a supervisor,
3.anonymously through the TOP program,
4.by completing a Near Miss “Green” Card - prekerred for
Contract Partners.
5.An alternative method for near loss reporting is in
development.



